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Views from the Quality Control Perspective by Mr Chua 

The famous widely accepted iconic phrase in quality control management still holds water…well at least 

some of it. “Doing things right the first time”. However being in the fiercely competitive environment such 

as in the logistics industry, we have to consider juggling and twisting it up a little to “doing the right things 

at all times”. Let us just ponder and indulge our thoughts a little to see if this is as relevant and can hold as 

much water as the former. 

Assuming the standard procedure calls for documents to be generated before a shipment can be executed. 

The computer mysteriously stalled. Customer is going to yell down your throat and slap you with a heavy 

penalty for their losses. What would you do? The store hand has been taught and told time and again to 

follow procedures. The manager was not around to make a decision to deviate from the flow. So what would 

you do?? 

In DCL we will issue a manual document and inform the superior the very first thing in the morning. Then 

get it properly documented into the system. Perform an accurate prognosis of the problem with corrective 

actions to be taken. Such is the environment in our company and the emphasis on customer satisfaction 

persists. Some call it bending backwards. We call it doing the right thing!! 

We are all not that perfect. We have many shortfalls. It’s a new company, we humbly admit. We are only 

8 months old for crying out loud!!!  But the vigor and determination burns from inside. Succeed we must 

and will. A journey of a 1000 miles starts with a step. And we are definitely not taking baby steps. We have 

molded all the operational processes into perfection. Perhaps we should now call it “mindful operating 

procedures” instead. 

Quality Control or Assurances are just words to denote our intention to pursue perfection. It’s a comfortable 

word where we are able to coil ourselves into before springing up the big term everybody understands as 

ISO CERTIFICATION. 

That, my valued customers, vendors, business associates, friends and colleagues, are plans aloft in the very 

(and very) near future. And you have my assurances. 

Last but not least, we are nearing a year old come end of June 2016. Time flies indeed as mentioned in my 

last Newsletter but much we have achieved. We have come a long way! We have fought a good fight! We 

completed many races! Coming out first or being a champ is never our goal but coming out filled with 

experience and learning from it come with corrective action put in place is what we are looking for always 

and what we are good at too.   

I remember I told an investor last year that I needed RM2 million to start off DCL with the ROI of 

RM100,000 per annum in profit. And he said, “Woah…so much for so little!” And that was the last time I 

spoke to him. Fast forward to today, as most of you would have known DCL paid-up capital is RM400,000, 

we have achieved a record revenue as of May 2016 is at RM5 million with PBT RM850,000. A milestone 

for DCL indeed. I am excited to see how we perform in June being the home turn toward the finishing line. 

And like always, all praise to my Heavenly Father! Amen!  

 

Best Regards 

David Cheah. 
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